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Lincoln Minster School 
Mobile Phones 

1. Policy Statement 
The majority of Lincoln Minster senior school pupils, mostly for reasons relating to travel and 

collection arrangements after school, feel the need to carry a mobile phone. However, as we are a 

working community, we need to have regulations governing the use of phones so that devices do not 

interrupt lessons and so that pupils do not use them unnecessarily.  

 

The current generation of mobile phones have functionality beyond their use as just a telephone. 

There is a need to be aware of the wider uses of mobile phones, including their capacity to take 

photographs, record video and connect to the Internet. Consequently, the use of mobile phones in 

Lincoln Minster School raises important e-safety and safeguarding concerns. These include bullying 

via mobile phone, inappropriate use of a camera-phone, a potential case of grooming via interactive 

applications. Parents often legitimise purchasing a phone for their child on the basis of safety, being 

able to know where their child is for example, but parents may be unaware of the potential risks that 

mobiles can present, especially those risks associated with GPS-enabled devices or location-based 

services, including those associated with social networking. 

 

This policy applies to all members of our school community, including those in our EYFS setting.  

 

Lincoln Minster School is committed to ensuring that the application of this policy is non-

discriminatory in line with the UK Equality Act (2010). Further details are available in the school’s Equal 

Treatment Policy.  

 

Lincoln Minster School seeks to implement this policy through adherence to the procedures set out in 

the rest of this document.  

 

In line with our Provision of Information policy, this document is available to all interested parties on 

request from the main school offices and should be read in conjunction with the following policies: 

Academic Integrity, Acceptable use of ICT for Pupils and Staff, Anti-Bullying, Behaviour, Child 

Protection, Controlled Assessment, Curriculum, Equal Opportunities, Searching Pupils and their 

Possessions, Social Media.  

 

This document is reviewed annually by the Deputy Head and the Head of the Preparatory School or as 

legislation change requires. The next scheduled date for review is September 2026.  

 

Reviewed By C Brigden – Head 
A Coupland - Head of the Prep School 

Date September 2026 
 

Reason for Change Annual Review 

Next review date September 2027 
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2. Definition 
 
In the context of this policy, mobile phone and smartphone are used synonymously. 

 

3. Times when mobile phones may or may not be used 
 

3.1 Senior School pupils 

Mobile phones are not permitted to be used during the school day in any part of the school building 

or grounds. They should not be seen on the corridors or in classrooms. In addition, they are not to be 

used at break or lunchtimes. If a pupil requires a mobile phone in order to facilitate collection 

arrangements at the end of the day, the phone must be switched off upon arrival at school. Contact 

with parents or other parties within normal school hours should be made via the school reception. If 
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parents need to contact their children in an emergency, they should telephone school reception and 

a message will be passed on in the usual way.  

 

If a pupil is unwell, they should report to school reception or The Hub who will contact their parents 

and arrange collection. Pupils are not permitted to ring their parents directly to arrange to be 

collected. 

 

Pupils attending Prep Club may have their phone turned on in order to receive notification that a 

parent or carer has arrived to collect them. The phone should not be used in any other way during the 

duration of Homework Club and any pupil doing so will have their phone confiscated by the member 

of staff on duty.  

 

3.2 Sixth Form Pupils 

Sixth Form pupils are allowed to use their mobile phones within the normal school day, but only within 

the confines of the Sixth Form Common Room. Outside this environment, the same restrictions of 

pupil mobile phone use apply. 

 

3.3 Preparatory Pupils 

Only pupils using the school bus may bring a mobile phone to school, but this must be handed into 

the main office on arrival and collected on departure. There may be some exceptional circumstances 

when other children need to bring a mobile phone to school, but the same procedures apply. 

 

No child may take a mobile phone on a school trip. 

 

3.4 EYFS Staff Use of Mobile Phones and Cameras 

Staff are not permitted to use personal mobile phones, cameras, or any smart devices (including 

smart watches) within the EYFS setting. 

Personal devices must be switched off or on silent and stored securely in designated staff areas (e.g. 

lockers or staff room) and must not be carried on the person while working with or supervising 

children. 

Staff must not use mobile phones or other devices in teaching areas or during supervision of children 

under any circumstances. 

The use of personal devices to take photographs or videos of children is strictly prohibited. Only 

school-owned devices may be used for photographing or recording children, and this must be in line 

with school procedures, including parental consent and data protection requirements. 

Staff must not share images, videos, or any information relating to children via personal devices, 

social media, or messaging platforms. 
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In exceptional circumstances, staff wishing to use a mobile phone during the school day must seek 

permission from the Head. 

Parents, visitors, students, volunteers, and contractors are not permitted to use mobile phones or 

recording devices within the EYFS setting without prior approval from the Head. 

Any concerns regarding the use or misuse of mobile phones or devices must be reported to the 

Designated Safeguarding Lead (DSL). Failure to adhere to this policy may be treated as a 

safeguarding concern and could result in disciplinary action. 

All EYFS staff are also referred to the United Learning E-Safety Policy (available on the United 

Learning Hub). 

 

3.5 Staff – Senior School and Preparatory School including EYFS 

Staff must not use mobile phones in public places within school. They must be switched off during 

registrations, lessons, whilst on duty or at any school event with the exception of SLT or safeguarding 

colleagues. Staff should be sensitive to other colleagues and keep personal calls to a minimum. 

 

Photographs must not be taken using a mobile phone. 

 

If there is an urgent personal call that staff need to make, then they can use the school telephone or 

use their own personal mobile away from the classroom, provided that this does not interfere with 

their work, or take up an unreasonable amount of time.  

 

 

 

4. Inappropriate Usage  
Pupils are made aware of the dangers of inappropriate use of mobile phones in PSHE lessons, 

assemblies and e-safety training as part of the Computing curriculum.  

 

4.1 Cameras 

At Lincoln Minster School, we take very seriously concerns over the safety, security and well-being of 

children and young people as victims of camera phone misuse as well as the distracting and disruptive 

effects this could have on the education of pupils in our care.  

 

As smartphones all now include at least one embedded camera, this can lead to pupils being 

photographed without their consent or knowledge, possibly in an inappropriate situation. This is an 

invasion of privacy, and can be extremely distressing for the subject of the photograph. Camera-

phones can also be used to bully others.  

 

Any pupil who is a victim should not hesitate to report it to their tutor or another trusted adult. Any 

allegations will be investigated in accordance with our Rules, Rewards and Sanctions or Anti-Bullying 

Policies and sanctions will be imposed, the nature of these being related to the individual situation. 



                                                                             
 

LMS_MobilePhones_2026-27 Page 5 of 12 

 

 

There are also concerns that such technology can be misused in ways that place children and 

young people at risk. The school therefore promotes clear expectations regarding the safe, 

responsible and appropriate use of mobile devices. 

 

Pupils are also made aware of risks associated with “sexting” or the sending of sexually explicit images.  

 

4.2 Social Media 

The use of social media raises concerns with regard to the level of personal information young people 

are making available, particularly with regard to their daily routines. Students are reminded of the age 

requirements for social media platforms through the PSHE curriculum.  

 

5. Appropriate Usage 
A common sense approach is followed regarding the use of mobile phones, although we do provide 

clear guidelines as to their use. We also enforce a clear set of sanctions should mobile phones be 

misused. 

 

Many of the mobile operators are now developing guidance for children and young people on using 

mobile phones including tips on protecting identity, guarding privacy, bullying, respecting others and 

using multimedia chat responsibly.  

 

  Sanctions for Misuse 
 

6.1 Senior School  

Any phone used by a pupil during the school day, either in the building or on the grounds, will have the 

phone confiscated and handed to school reception for safe-keeping. The pupil will need to report to 

school reception from the end of that day to collect their phone. The office will record the confiscation.  

 

The office will inform the relevant Form Tutor of any phone that is confiscated for a third time. The phone 

will then be kept in the office until such time that a parent is able to come into school to collect it.    

 

If a teacher suspects or is informed that a pupil has inappropriate images on their mobile phone then 

the teacher will confiscate the phone. Deputy Head will investigate the matter and report to the Head. 

During the investigations, if there is a need to formally interview the pupil, then this will be in the 

presence of another member of staff. The pupil’s parents may also be invited to attend this interview. 

In line with the school’s policy on Exclusion, Expulsion, Removal and Review, the pupil may also be 

excluded whilst the allegation is being investigated. If it is discovered that the pupil’s mobile phone 

contains inappropriate images of a child or young person, the Head will be informed and also the Police 

Liaison Officer if necessary. The mobile phone will remain in the possession of the Head until advice 

from the police has been acted upon. This may include asking all pupils in possession of the image to 

delete it; if the image has been forwarded outside the school, contact will be made to request they 

follow the same steps. If the image has been uploaded to any website or social networking site, contact 

will be made to have it removed. The parents of the pupil involved will be notified of the situation. If 
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a formal disciplinary meeting is deemed necessary, this will be in accordance with the procedures set 

out in the school’s rules, rewards and sanctions policy.  

 

7. Mobile Phones In Boarding 
 

Boarders are permitted to remove their mobile phones from their Yondr Pouches at the end of the school 

day to allow reasonable contact with family and friends during their free time. However, mobile phones 

must not be used during Prep sessions or at meal times, as these periods are dedicated to study, 

engagement with the boarding community, and the development of positive social interactions.  

All students are required to hand their mobile phones to boarding staff by 8.00pm each evening, unless 

alternative arrangements have been agreed by the Head of Boarding. Phones will be securely stored 

overnight and returned at the designated time the following day. Failure to comply with these expectations 

may result in sanctions and restrictions on phone use in accordance with the school's Behaviour Policy. 

Monitoring of Online Activity 

The welfare and safety of all boarders is a priority. While students may access the internet using mobile 

data networks, including 3G, 4G and 5G connections, boarding staff will remain vigilant and take reasonable 

steps to monitor and investigate concerns regarding inappropriate online activity.  

Students must not access, share, store, or distribute content that is illegal, offensive, harmful, 

discriminatory, or otherwise unsuitable within a school environment.  

Where concerns arise, staff may request that devices are checked in accordance with the school's 

safeguarding, behaviour, and acceptable use policies.  

Any misuse of mobile phones or internet services may result in disciplinary action and, where appropriate, 

safeguarding referrals and parental involvement. 

 

2 Theft and Damage 
 

The school does not accept responsibility for theft of or damage to mobile phones. Parents and 

staff are informed that mobile phones are not covered by the company’s insurance policy. 

 

    9. Appendix 1: Lower School Yondr Mobile Phone Policy 

As above, at Lincoln Minster School, we’re committed to creating a learning environment where 

every student can thrive.  Our young people are growing up in an increasingly complex world, living 

their lives on and offline.  This presents many exciting opportunities – but also academic, emotional 

and social challenges.  Our goal is to promote a focused and distraction-free learning environment 
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whilst encouraging responsible use of technology.  To support this, we have introduced this 

appendix to our mobile phone policy for Lower School that incorporates the Yondr programme 

https://www.overyondr.com/. 

We believe that every student deserves the chance to experience a phone-free education and Yondr 

pouches provide a simple, secure way of supporting this approach across our school.  This approach 

provides a balanced solution, ensuring young people retain possession of their phones while 

minimising distractions during school hours.  The Pouch helps foster social interaction, improve 

focus on learning, and reduce stress associated with phone use, all while maintaining 

communication for families during travel to and from school. 

Student Phone Policy & Guidelines 

Our school is a phone-free community.  Each Lower school student will be assigned a personal Yondr 

Pouch, and they are responsible for bringing it to school daily and keeping it in good working 

condition.  Phones and wearable tech will be secured in the pouch upon arrival and remain there 

until dismissal. 

Daily Process 

Upon arrival, students will: 

1) Turn their phone off or switch it to airplane mode. 

2) Place their phone and wearable tech inside their Yondr pouch and lock it in the presence of school 

staff. 

3) Keep the pouched phone with them throughout the school day and store it in a backpack or 

locker. 

At dismissal, students will: 

1) Unlock their pouch, retrieve their phone and tech, and re-close the pouch to protect the locking 

mechanism from damage. Pouches must be brought to and from school each day. 

Note: Students arriving late or leaving early will pouch/unpouch their phones in the Main Office. 

Procedures and Sanctions 

Late Arrivals/Early Dismissals 

Students arriving late or leaving early must pouch/ unpouch their phones and wearable tech at the 

main school reception. 

Forgotten Pouches 

The student’s phone will be collected and securely stored in the office until the end of the day. 

Parents/carers will be contacted and reminded of the procedures.  If the pouch is repeatedly 

forgotten their pouch will be treated as lost and a replacement fee of £25 will be charged. 

Phone Use During the School Day 

https://www.overyondr.com/
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If a student is found in possession of a phone outside their pouch on school site, the phone will be 

confiscated and stored in the main office.  The phone will be returned once a parent/guardian 

collects it.  

Bag searches may be conducted if teachers have concerns that a student has a mobile device on 

them that hasn’t been placed into their pouch. 
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Damaged Pouches 

Any attempt to tamper with the Yondr system, including use or possession of high-strength magnets 
will be treated as a serious offence, potentially resulting in a replacement fee of £25, confiscation 
until a parent/guardian picks it up and a Friday night detention from 4-6pm.  

If accidental damage occurs, students must report it immediately. If damage is discovered during 
checks and has not been reported, it may be considered intentional. 

The following examples may indicate intentional damage: 

• Ripped or cut fabric 

• Bent or cut pin 

• Signs of force to the black locking mechanism 

• Pen marks inside the pouch 

• Pouch opening without a station 

• Scuff marks on the black ball 

The pouch should not be used as a replacement for a protective case and/or screen protector on a 
mobile device. 

Emergencies and Safeguarding 

Communications During the School Day 
Parents/ carers who need to contact their child during the school day should do so via the school 
office. We will then pass this message onto your child. 

Medical Conditions 
Students who require access to their mobile devices for specific medical purposes will be provided 
with a medical pouch. 
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Emergency Procedures 
In an emergency, the priority is for students to follow school safety procedures under staff guidance. 
Unauthorised phone use during such situations may: 

● Delay emergency responses 

● Spread misinformation 

● Put students and staff at increased risk 

● Disrupt coordinated safeguarding measures 

Emergency communications will be managed through the school. 

A member of staff will bring a portable unlocking station with them if it is in grasp and safe to do so. 

 

Appendix 2: Upper School Yondr Mobile Phone Policy 

As above, at Lincoln Minster School, we’re committed to creating a learning environment where every 

student can thrive.  Our young people are growing up in an increasingly complex world, living their 

lives on and offline.  This presents many exciting opportunities – but also academic, emotional and 

social challenges.  Our goal is to promote a focused and distraction-free learning environment whilst 

encouraging responsible use of technology.  To support this, we have introduced this appendix to our 

mobile phone policy for KS4 that incorporates the Yondr programme effective from 1st April 2026  

https://www.overyondr.com/. 

We believe that every student deserves the chance to experience a phone-free education and Yondr 

pouches provide a simple, secure way of supporting this approach across our school.  This approach 

provides a balanced solution, ensuring young people retain possession of their phones while 

minimising distractions during school hours.  The Pouch helps foster social interaction, improve focus 

on learning, and reduce stress associated with phone use, all while maintaining communication for 

families during travel to and from school. 

Student Phone Policy & Guidelines 

Our school is a phone-free community.  Each Upper school student will be assigned a personal Yondr 

Pouch, and they are responsible for bringing it to school daily and keeping it in good working condition.  

Phones and wearable tech will be secured in the pouch upon arrival and remain there until dismissal. 

Daily Process 

Upon arrival, students will: 

1) Turn their phone off or switch it to airplane mode. 

2) Place their phone and wearable tech inside their Yondr pouch and lock it in the presence of school 

staff. 

3) Keep the pouched phone with them throughout the school day and store it in a backpack or 

https://www.overyondr.com/
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locker. 

At dismissal, students will: 

2) Unlock their pouch, retrieve their phone and tech, and re-close the pouch to protect the locking 

mechanism from damage. Pouches must be brought to and from school each day. 

Note: Students arriving late or leaving early will pouch/unpouch their phones in the Main Office. 

Procedures and Sanctions 

Late Arrivals/Early Dismissals 

Students arriving late or leaving early must pouch/ unpouch their phones and wearable tech at the 

main school reception. 

Forgotten Pouches 

The student’s phone will be collected and securely stored in the office until the end of the day. 

Parents/carers will be contacted and reminded of the procedures.  If the pouch is repeatedly 

forgotten their pouch will be treated as lost and a replacement fee of £20 will be charged. 

Phone Use During the School Day 

If a student is found in possession of a phone outside their pouch on school site, the phone will be 

confiscated and stored in the main office.  The phone will be returned once a parent/guardian 

collects it.  

Bag searches may be conducted if teachers have concerns that a student has a mobile device on 

them that hasn’t been placed into their pouch. 

Damaged Pouches 

Any attempt to tamper with the Yondr system, including use or possession of high-strength magnets 
will be treated as a serious offence, potentially resulting in a replacement fee of £20, confiscation 
until a parent/guardian picks it up and a Friday night detention from 4-6pm.  

If accidental damage occurs, students must report it immediately. If damage is discovered during 
checks and has not been reported, it may be considered intentional. 

The following examples may indicate intentional damage: 

• Ripped or cut fabric 

• Bent or cut pin 

• Signs of force to the black locking mechanism 

• Pen marks inside the pouch 

• Pouch opening without a station 

• Scuff marks on the black ball 

The pouch should not be used as a replacement for a protective case and/or screen protector on a 
mobile device. 
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Emergencies and Safeguarding 

Communications During the School Day 
Parents/ carers who need to contact their child during the school day should do so via the school 
office. We will then pass this message onto your child. 

Medical Conditions 
Students who require access to their mobile devices for specific medical purposes will be provided 
with a medical pouch. 

Emergency Procedures 
In an emergency, the priority is for students to follow school safety procedures under staff guidance. 
Unauthorised phone use during such situations may: 

● Delay emergency responses 

● Spread misinformation 

● Put students and staff at increased risk 

● Disrupt coordinated safeguarding measures 

Emergency communications will be managed through the school. 

A member of staff will bring a portable unlocking station with them if it is in grasp and safe to do so. 
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